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Various resources are needed for the social production and social economical 
development, including natural resources, capital resources, informative resources 
and human resources etc. Among all these resources, human resource is the most 
important, the most valuable, and most active one. The human resources has three 
characters, which are sociality, time limitation, and to be exploitable. 
To an organization, the recruiting job is a process to find a competent staff for 
a position vacant. The recruiting process is an organizational activity, which not any 
affects the ones being employed, but also affect numbers of people being employed. 
And it pertains to the HR planning and selection. In the recruiting process, it is 
usually the first contact between the recruiting employer and the applicant, so great 
caution should be taken to make the enterprise to be impressive for the applicant.  
Life insurance industry, which has over 150 years’ history, is a traditional 
capital intensive industry. The obligations of operation department of life insurance 
company is to issue insurance policies, it is a labor intensive department. The 
recruitment of operation department is one of the most important HR activities in the 
life insurance companies. 
As the rapid development of life insurance industry in China, especially after 
China’s entry to WTO, severe competitions are taken place between insurance 
companies, especially the competitions of secure competent and capable employees. 
With nearly 10 years working experience in the Operation Department of life 
insurance companies, the author of this paper try to analyses the recruiting problems 
in the human resources management of Operation Dept. then give some 
improvement suggestions.   
This paper begins with the analysis of the  TF company’s recruiting status and 
the recruiting problems, then gives some advices on changing primary recruiting 
concepts、making HR plans、improving primary recruiting systems and selection 
methods. It also analyses the problems in the implementing process of ameliorating 
project.  
This paper consists of following four chapters: 















TX companies. Then it gives an overview of the Operation departments in T, TF and 
TX companies. The author also introduces and analyzes the current situation of 
human resources of TF Company. 
Chapter two: The chapter focuses on the analysis of the problems of recruiting 
management in TF Company. 
Chapter three: The chapter gives some advice on recruiting concepts and 
systems. The author also analyses the problems in implementation process and gives 
some improvement projects.  
Chapter four: Summary and conclusion. 
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